ross greene collaborative problem
solving

Ross Greene Collaborative Problem Solving is an innovative approach to
understanding and addressing behavioral challenges in children and adolescents.
Developed by Dr. Ross W. Greene, this methodology emphasizes collaboration between
caregivers, educators, and young people. Instead of viewing behavior issues as a result of
"bad" choices or defiance, Collaborative Problem Solving (CPS) seeks to identify the
underlying difficulties that contribute to a child's behavior. This article delves into the
principles, strategies, and benefits of Ross Greene's Collaborative Problem Solving, offering
insights for parents, educators, and mental health professionals.

Understanding the Foundation of Collaborative
Problem Solving

Collaborative Problem Solving is grounded in the understanding that challenging behaviors
often stem from lagging skills rather than intentional misbehavior. Dr. Greene's work
highlights several key components that define this approach:

Theoretical Framework

1. Lagging Skills: Dr. Greene posits that children may struggle due to deficits in specific
cognitive and emotional skills, such as flexibility, frustration tolerance, and problem-solving
abilities.

2. Unsolved Problems: These are the situations that trigger challenging behaviors.
Identifying these problems is crucial for effective intervention.

3. Collaborative Approach: Instead of imposing solutions, this method fosters cooperation
between adults and children, promoting mutual understanding and problem-solving.

Key Principles of CPS

- Empathy First: Understanding a child's perspective is essential. By empathizing with their
experiences, caregivers can better address the underlying issues.

- Problem Solving Together: Instead of relying on authority, adults work with children to
brainstorm solutions, ensuring that the child's voice is heard.

- Focus on Skills Rather than Behavior: CPS emphasizes the importance of teaching children
the skills they lack rather than merely modifying their behavior.



Implementation of Collaborative Problem Solving

Successfully implementing Ross Greene's Collaborative Problem Solving requires a
structured approach. Here’s a step-by-step guide to help caregivers and educators put CPS
into practice:

Step 1: Identify Lagging Skills and Unsolved Problems

- Observation: Pay attention to the child's behavior in various settings, noting specific
actions that lead to conflict or difficulties.

- Documentation: Keep a record of incidents, including the context and the child’s
emotional state.

- Discussion: Engage in conversations with the child about their feelings and experiences,
focusing on understanding their perspective.

Step 2: Engage in Empathetic Dialogue

- Active Listening: Show genuine interest in the child's thoughts and feelings. Use reflective
listening techniques to validate their experiences.

- Ask Open-Ended Questions: Encourage the child to express their feelings about specific
situations. Questions like “What was going through your mind when that happened?” can
be effective.

Step 3: Collaboratively Define the Problem

- Joint Problem Identification: Work together with the child to pinpoint the specific problem.
This reinforces their involvement in the process.

- Clarification: Ensure both parties have a clear understanding of the problem from each
other's perspectives.

Step 4: Brainstorm Solutions Together

- Creative Thinking: Encourage the child to come up with potential solutions. This empowers
them and enhances problem-solving skills.

- Evaluate Options: Discuss the pros and cons of each solution collaboratively to determine
what might work best.

Step 5: Implement the Solution and Follow Up

- Trial Run: Agree on a solution to try, and set a timeline for evaluating its effectiveness.
- Check-In: After implementation, revisit the situation to assess how well the solution



worked and make adjustments as needed.

Benefits of Ross Greene's Collaborative Problem
Solving

The advantages of adopting Collaborative Problem Solving are numerous. Here are some
key benefits:

1. Improved Relationships

Collaborative Problem Solving fosters stronger relationships between adults and children.
By prioritizing empathy and understanding, trust is built, making it easier for children to
express themselves.

2. Enhanced Skill Development

CPS focuses on teaching children the skills they lack, promoting long-term growth. Children
gain valuable problem-solving abilities, emotional regulation skills, and adaptability.

3. Reduction in Challenging Behaviors

By addressing the root causes of behavioral issues, CPS can lead to a significant reduction
in problematic behaviors. As children learn to manage their emotions and reactions,
incidents of conflict decrease.

4. Increased Independence

As children become more adept at solving problems, they gain confidence and
independence. CPS encourages them to take ownership of their actions and decisions,
preparing them for future challenges.

Challenges and Considerations

While the Collaborative Problem Solving model is effective, implementing it can come with
challenges. Here are some considerations:



1. Consistency is Key

For CPS to be effective, it requires consistency across different settings, including home and
school. All caregivers must be on board with the approach.

2. Time-Intensive

CPS can be a time-consuming process, especially in the beginning. It requires patience and
commitment from adults to engage in thorough discussions and problem-solving sessions.

3. Resistance from Children

Some children may initially resist this collaborative approach, especially if they are
accustomed to more authoritarian styles of discipline. It's important to remain patient and
persistent.

Conclusion

Ross Greene Collaborative Problem Solving represents a paradigm shift in how we
address behavioral challenges in children. By focusing on collaboration, empathy, and skill
development, this approach not only benefits children but also enhances the relationships
between them and the adults in their lives. As more parents and educators recognize the
value of CPS, we can expect to see a positive impact on the emotional and behavioral
health of future generations. Through understanding, collaboration, and skill-building, we
can create a more supportive environment for children to thrive.

Frequently Asked Questions

What is Collaborative Problem Solving (CPS) as
developed by Ross Greene?

Collaborative Problem Solving is a therapeutic approach designed to help children with
behavioral challenges by fostering collaboration between caregivers and children to solve
problems together, focusing on understanding the child's perspective and teaching them
essential skills.

How does CPS differ from traditional disciplinary
methods?

CPS differs from traditional disciplinary methods by emphasizing empathy and
understanding over punishment. Instead of focusing on compliance, it seeks to identify the



underlying issues driving challenging behavior and collaboratively develop solutions.

What are the three main steps involved in the CPS
model?

The three main steps in the CPS model are: 1) Empathize with the child's concerns, 2)
Define the adult's concerns, and 3) Invite the child to brainstorm solutions that address
both parties' concerns.

What age group is Collaborative Problem Solving most
effective for?

Collaborative Problem Solving is particularly effective for children and adolescents,
especially those who exhibit behavioral issues such as ADHD, oppositional defiance, and
emotional dysregulation, typically ranging from ages 5 to 18.

Can CPS be applied in educational settings, and if so,
how?

Yes, CPS can be effectively applied in educational settings by training teachers to use
collaborative strategies with students who struggle with behavioral issues, fostering a
supportive environment that prioritizes understanding and problem-solving over punitive
measures.
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