
rebuilding labor organizing and organizers in the
new union movement

Rebuilding labor organizing and organizers in the new union movement is a critical endeavor in the
modern labor landscape. As the workforce evolves with the rise of gig economy jobs, remote work, and the
increasing demands of workers for better pay and conditions, the need for effective labor organizing has
never been more urgent. This article explores the current state of labor organizing, the challenges faced by
labor organizers, and strategies for revitalizing the labor movement.

The Current Landscape of Labor Organizing

The labor movement in the United States has seen a resurgence in recent years, with high-profile strikes
and growing public support for unions. However, the overall union membership rate remains low
compared to historical levels. According to the Bureau of Labor Statistics, only about 10.8% of workers were
union members in 2020, down from around 20% in the 1980s. This decline in union membership coincides
with significant changes in the workforce, including:

Growth of the gig economy

Increase in remote work

Prevalence of service-sector jobs

Decline of traditional manufacturing jobs

These changes necessitate a reevaluation of labor organizing strategies to ensure that they are effective in
today’s diverse workplace environments.

Challenges Facing Labor Organizers

Labor organizers are on the front lines of the new union movement, but they face several challenges that
hinder their efforts to mobilize workers. Some of the key challenges include:



1. Employer Resistance

Employers often employ aggressive tactics to discourage unionization efforts, including:

Implementing anti-union campaigns1.

Using legal loopholes to delay elections2.

Intimidating employees who express interest in forming a union3.

These tactics create an environment of fear and uncertainty, making it difficult for organizers to build
support among workers.

2. Fragmentation of the Workforce

The increasing prevalence of gig and freelance work has led to a fragmented labor force. Many workers
are isolated and lack the traditional workplace structures that facilitate organizing. This fragmentation
complicates efforts to build solidarity among workers in different sectors and employment arrangements.

3. Limited Resources

Many labor organizations operate with limited resources, making it challenging to sustain long-term
organizing campaigns. This scarcity can hinder outreach efforts and the training of new organizers, who are
essential for building a robust labor movement.

4. Changing Worker Attitudes

Younger workers, who are increasingly entering the workforce, have different expectations regarding
work and employers. They often prioritize flexibility and work-life balance over traditional job security
and may not see the value of union membership in the same way previous generations did.



Strategies for Rebuilding Labor Organizing

To effectively rebuild labor organizing and organizers in the new union movement, several strategies can
be adopted. These strategies focus on addressing the unique challenges of the modern workforce while
empowering organizers to be more effective.

1. Building Solidarity Across Sectors

One of the most effective ways to rebuild labor organizing is by fostering solidarity across different sectors
and types of employment. This can be achieved through:

Creating alliances between traditional unions and gig worker organizations

Hosting joint events and training sessions

Promoting campaigns that highlight common struggles, such as wage theft and unsafe working
conditions

By building a broader coalition of workers, organizers can create a more powerful force for change.

2. Leveraging Technology

Technology can play a crucial role in modern labor organizing. Organizers can utilize digital tools to:

Engage workers through social media campaigns

Facilitate virtual meetings and training sessions

Gather data on worker sentiments and conditions using surveys

These tools can help overcome geographical barriers and connect isolated workers, making it easier to
organize.



3. Focused Training and Development for Organizers

Investing in the training and development of labor organizers is essential for rebuilding the labor
movement. Training programs should emphasize:

Effective communication and outreach strategies

Understanding labor laws and workers’ rights

Building relationships with workers and addressing their specific concerns

Well-trained organizers are better equipped to navigate the complexities of modern workplaces and can
effectively advocate for workers’ interests.

4. Engaging Younger Workers

To attract younger workers to the labor movement, organizers must understand their unique perspectives
and values. Strategies for engaging this demographic include:

Highlighting issues that resonate with younger workers, such as climate change and racial justice

Utilizing social media and digital platforms for outreach

Creating flexible union structures that accommodate gig and freelance workers

By aligning union goals with the interests of younger workers, organizers can make unions more relevant
and appealing.

5. Strengthening Legal Protections

Advocating for stronger legal protections for workers and labor organizers is critical. This includes pushing
for legislation that:



Protects workers from retaliation for unionizing

Streamlines the process for union elections

Expands the definition of who is considered a worker to include gig and freelance employees

Legal reforms can create a more favorable environment for organizing and empower workers to exercise
their rights.

Conclusion

Rebuilding labor organizing and organizers in the new union movement is an essential task that requires
innovative strategies and a commitment to solidarity. By addressing the challenges faced by modern
workers and leveraging technology, labor organizations can revitalize their efforts and create a more
inclusive and powerful movement. The future of labor organizing depends on the ability to adapt to
changing conditions, engage diverse worker populations, and build a united front for workers’ rights. As
the landscape of work continues to evolve, so too must the strategies and tactics of the labor movement to
ensure that it remains a vital force for social and economic justice.

Frequently Asked Questions

What are the key challenges faced by labor organizers in the new union
movement?
Key challenges include declining union membership, resistance from employers, the rise of gig economy
jobs without traditional benefits, and the need for digital organizing strategies to engage younger workers.

How can technology be leveraged to support labor organizing efforts?
Technology can facilitate communication and coordination among workers through social media and
messaging apps, help organize virtual meetings and training sessions, and enable online petitions and
campaigns to raise awareness and gather support.

What role does grassroots mobilization play in rebuilding labor
organizing?
Grassroots mobilization is crucial as it empowers workers to voice their concerns and demands, fosters



community solidarity, and builds a strong foundation for collective bargaining by encouraging participation
and engagement at the local level.

How can labor organizers effectively engage younger workers who may
be skeptical of traditional unions?
Organizers can engage younger workers by emphasizing the relevance of unions in addressing
contemporary issues like wage stagnation, job security, and workplace rights, while also utilizing platforms
and communication styles that resonate with younger demographics.

What strategies are being implemented to build alliances between
different unions and social movements?
Strategies include forming coalitions around shared goals, participating in joint campaigns, and addressing
intersectional issues such as racial and gender equity, which help unify diverse groups and amplify their
collective impact in advocating for workers' rights.
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