
psm 1 exam questions
psm 1 exam questions are a critical component for anyone preparing to achieve the Professional
Scrum Master I (PSM I) certification. The PSM I exam assesses knowledge and understanding of Scrum
principles, roles, events, and artifacts. This article provides an in-depth exploration of PSM 1 exam
questions, their format, common topics covered, and effective study strategies. Additionally, insights
into sample question types and tips for passing the exam will be discussed. Understanding these
aspects can significantly improve a candidate's readiness and confidence when facing the PSM I
exam. The content will also highlight useful resources and best practices for exam preparation to
ensure optimal outcomes.
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Understanding the PSM 1 Exam Structure
The PSM I certification exam is designed to evaluate a candidate's mastery of Scrum fundamentals
and the ability to apply Scrum in real-world situations. The exam consists of multiple-choice and
multiple-answer questions that test theoretical knowledge as well as practical understanding. It is a
time-bound online assessment, typically allowing 60 minutes to complete 80 questions. The passing
score is usually 85%, which requires thorough preparation and familiarity with Scrum Guide principles.
Understanding the exam structure helps candidates manage their time effectively and approach
questions with confidence.

Exam Format and Rules
The PSM I exam features a combination of single-answer multiple-choice questions and multiple-
answer questions. Each question may have one or more correct answers, requiring careful reading
and analysis. The test is closed book, although open access to the Scrum Guide is often permitted
during the exam. Candidates cannot use any other reference materials or external help. There are no
penalties for incorrect answers, so candidates are encouraged to answer all questions. The exam can
be taken remotely, offering flexibility in scheduling.



Scoring and Passing Criteria
The scoring system for PSM I is straightforward: each correct answer contributes to the total score,
and unanswered or incorrect answers do not reduce the score. The passing threshold is set at 85%,
reflecting the high standard required to demonstrate professional Scrum mastery. Candidates who do
not pass can retake the exam after 14 days. Achieving a passing score requires both conceptual
understanding and the ability to apply Scrum principles effectively, which is reflected in the design of
PSM 1 exam questions.

Common Topics Covered in PSM 1 Exam Questions
PSM 1 exam questions cover a wide range of Scrum-related topics, emphasizing the Scrum
framework's roles, events, artifacts, and rules. The exam is anchored in the Scrum Guide, ensuring
alignment with the latest Scrum standards. Candidates are expected to understand not only
definitions but also the rationale behind Scrum practices and how to handle common scenarios in
Scrum teams.

Scrum Roles
Questions often focus on the three Scrum roles: Product Owner, Scrum Master, and Development
Team. Candidates must know the responsibilities, accountabilities, and interactions of each role to
answer scenario-based questions accurately. This includes understanding the Product Owner's role in
managing the Product Backlog, the Scrum Master's role in facilitating Scrum events and removing
impediments, and the Development Team's role in delivering potentially releasable increments.

Scrum Events
The PSM 1 exam extensively tests knowledge of Scrum events such as Sprint Planning, Daily Scrum,
Sprint Review, Sprint Retrospective, and the Sprint itself. Candidates should be familiar with the
purpose, time-boxing, and outcomes of each event. Questions may assess how these events
contribute to transparency, inspection, and adaptation within Scrum teams.

Scrum Artifacts
Understanding Scrum artifacts—Product Backlog, Sprint Backlog, and Increment—is essential. Exam
questions often explore artifact transparency, refinement, and the definition of done. Candidates need
to grasp how artifacts provide information to Scrum teams and stakeholders, ensuring alignment and
progress tracking.

Scrum Principles and Values
The exam also emphasizes Scrum values such as commitment, courage, focus, openness, and
respect. Candidates must appreciate how these values influence team dynamics and successful
Scrum adoption. Additionally, understanding empirical process control—transparency, inspection, and



adaptation—is critical for interpreting exam questions correctly.

Types of PSM 1 Exam Questions
PSM 1 exam questions vary in type and complexity to assess different levels of understanding and
application. Familiarity with the question formats can enhance test-taking strategies and reduce exam
anxiety.

Multiple-Choice Questions
These questions require selecting the single best answer from multiple options. They typically test
fundamental Scrum knowledge and definitions. Candidates should read questions carefully and
eliminate obviously incorrect answers to improve accuracy.

Multiple-Answer Questions
Multiple-answer questions require selecting all correct options from a list. These questions often
present more complex scenarios or require nuanced understanding of Scrum principles. Missing one
correct option can result in losing points, so candidates must consider each choice carefully.

Scenario-Based Questions
Many PSM 1 exam questions are scenario-based, presenting real-world Scrum situations that require
application of Scrum knowledge. These questions test the candidate's ability to analyze context,
identify appropriate Scrum practices, and recommend effective solutions.

Effective Strategies for Preparing PSM 1 Exam
Questions
Preparation is key to success in the PSM I exam. Candidates should adopt structured study methods
that include reviewing official Scrum materials, practicing sample questions, and engaging in practical
Scrum exercises.

Study the Scrum Guide Thoroughly
The Scrum Guide is the primary reference for the exam. Reading and re-reading the guide ensures a
strong grasp of Scrum roles, events, artifacts, and rules. Understanding the guide's language and
intent is fundamental to interpreting PSM 1 exam questions correctly.



Practice with Sample Questions
Engaging with practice exams and sample PSM 1 exam questions helps familiarize candidates with
the exam format and question styles. Regular practice improves time management and highlights
areas requiring further study.

Join Scrum Communities and Forums
Participating in Scrum-focused communities provides opportunities to discuss challenging topics,
share knowledge, and gain insights from experienced Scrum practitioners. This collaborative learning
approach enriches understanding and offers practical perspectives.

Create a Study Schedule
Establishing a consistent study routine helps maintain focus and track progress. Allocating time for
reading, practice, and review ensures comprehensive coverage of all exam topics and reduces last-
minute cramming.

Sample PSM 1 Exam Questions and Explanations
Reviewing sample questions with detailed explanations can clarify complex concepts and improve
test-taking skills. Below are examples of common PSM 1 exam questions with answers and reasoning.

1.
What is the primary responsibility of the Scrum Master?

Facilitating Scrum events and coaching the team on Scrum practices.

Managing the Product Backlog.

Assigning tasks to Development Team members.

Approving the Sprint Goal.

Answer: Facilitating Scrum events and coaching the team on Scrum practices. The Scrum
Master serves as a servant-leader who helps the team understand and enact Scrum.

2.
Which of the following are Scrum events? (Select all that apply)

Sprint Planning

Daily Scrum



Project Kickoff

Sprint Retrospective

Answer: Sprint Planning, Daily Scrum, and Sprint Retrospective are official Scrum events.
Project Kickoff is not part of the Scrum framework.

3.
What is the purpose of the Sprint Review?

To inspect the Increment and adapt the Product Backlog if needed.

To plan the work for the next Sprint.

To hold a team-building session.

To update the Definition of Done.

Answer: To inspect the Increment and adapt the Product Backlog if needed. The Sprint Review
is a collaborative session with stakeholders to gather feedback and adjust plans accordingly.

Additional Resources for PSM 1 Exam Preparation
Utilizing diverse resources enhances the effectiveness of PSM 1 exam preparation. Official materials,
online courses, practice tests, and Scrum literature contribute to a well-rounded understanding.

Official Scrum Guide
The Scrum Guide, authored by Scrum creators Jeff Sutherland and Ken Schwaber, is the definitive
source for Scrum knowledge and the foundation for PSM 1 exam questions.

Practice Exams and Simulators
Various platforms offer practice exams and simulators designed to mirror the PSM I exam
environment. These tools help candidates build confidence and identify knowledge gaps.

Scrum Training Courses
Formal Scrum Master training courses provide structured learning, expert instruction, and interactive



sessions to deepen Scrum comprehension and practical skills.

Books and Articles on Scrum
Supplementary reading materials, including books and articles by recognized Scrum experts, provide
insights into advanced Scrum concepts and real-world applications.

Frequently Asked Questions

What is the PSM 1 exam and what does it certify?
The PSM 1 exam is the Professional Scrum Master level 1 certification exam offered by Scrum.org. It
validates a candidate's knowledge and understanding of Scrum as a framework and the role of a
Scrum Master.

How many questions are there in the PSM 1 exam?
The PSM 1 exam consists of 80 multiple-choice questions.

What is the passing score required for the PSM 1 exam?
The passing score for the PSM 1 exam is 85%, meaning you must answer at least 68 out of 80
questions correctly.

How much time is allotted for completing the PSM 1 exam?
Candidates have 60 minutes to complete the PSM 1 exam.

Are there any prerequisites required before taking the PSM 1
exam?
There are no formal prerequisites for taking the PSM 1 exam; however, it is recommended to have a
good understanding of Scrum and practical experience.

What types of questions can I expect on the PSM 1 exam?
The exam includes multiple-choice, multiple-answer, and true/false questions focused on Scrum
theory, roles, events, artifacts, and rules.

Can I retake the PSM 1 exam if I fail?
Yes, you can retake the PSM 1 exam as many times as needed, but each retake requires a new exam
fee.



What resources are recommended to prepare for the PSM 1
exam?
Recommended resources include the Scrum Guide, Scrum.org open assessments, Scrum Master
courses, and practice exams available online.

Is the PSM 1 certification internationally recognized?
Yes, the PSM 1 certification from Scrum.org is globally recognized and respected in the Agile and
Scrum community.

Additional Resources
1. Professional Scrum Master Exam Guide: PSM I
This book provides a comprehensive overview of the Professional Scrum Master I (PSM I) exam
objectives. It includes detailed explanations of Scrum principles, roles, events, and artifacts, along
with real-world scenarios to help candidates understand key concepts. The guide also offers practice
questions and tips for exam preparation, making it an essential resource for anyone aiming to pass
the PSM I exam.

2. Scrum Master Certification Practice Tests: PSM I Exam Prep
Focused on exam readiness, this book contains numerous practice tests that simulate the actual PSM
I exam environment. Each test comes with detailed answer explanations to help learners identify their
strengths and weaknesses. The practice questions cover all topics outlined in the Scrum Guide,
ensuring thorough preparation for the certification.

3. Mastering Scrum: PSM I Exam Questions and Answers
This title offers a collection of carefully curated PSM I exam questions with detailed answers and
rationales. It emphasizes understanding Scrum theory and applying it in practical scenarios, which is
critical for passing the exam. Additionally, the book provides study strategies and insights into Scrum
values and principles.

4. PSM I Exam Secrets: Scrum Master Study Guide
Designed as a concise study companion, this book breaks down complex Scrum concepts into easy-
to-understand summaries. It includes quick-reference sections on Scrum roles, events, and artifacts,
along with sample exam questions. The guide is ideal for last-minute review and reinforcing core
knowledge before the exam.

5. Scrum Fundamentals and PSM I Exam Questions
This book combines a clear explanation of Scrum fundamentals with a wide range of PSM I exam
questions. It covers the Scrum framework, Agile principles, and the Scrum Master’s responsibilities in
depth. The practice questions are designed to reinforce learning and build confidence for the
certification test.

6. Agile Scrum Master: PSM I Practice Questions and Detailed Answers
This resource is tailored for Agile practitioners preparing for the PSM I exam, featuring numerous
practice questions with comprehensive answer explanations. It highlights common pitfalls and
misconceptions about Scrum, helping candidates avoid mistakes during the exam. The book also
provides practical tips on how to approach different types of questions.



7. The Scrum Master’s Handbook: PSM I Exam Edition
Serving both as a study guide and a reference manual, this handbook covers all essential Scrum
topics relevant to the PSM I exam. It includes chapter-end quizzes and scenario-based questions to
test comprehension. The book’s structured approach assists candidates in systematically mastering
Scrum concepts and exam requirements.

8. Scrum Guide Companion: PSM I Exam Questions and Insights
This companion book closely follows the official Scrum Guide, offering explanations and clarifications
of every section relevant to the PSM I exam. It presents exam-style questions that challenge readers
to apply their knowledge critically. The book is perfect for those who want to deepen their
understanding of the Scrum Guide and succeed in the certification.

9. PSM I Exam Prep: Scrum Theory and Practice Questions
This book emphasizes both Scrum theory and practical application through a balanced mix of study
material and exam questions. It helps candidates grasp the underlying Scrum values and empirical
process control, which are vital for the PSM I exam. The practice questions are paired with detailed
solutions, enabling learners to track their progress effectively.
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