PROJECT MANAGEMENT BY HAROLD KERZNER

PROJECT MANAGEMENT BY HAROLD KERZNER IS A SEMINAL TOPIC IN THE FIELD OF PROJECT MANAGEMENT THAT HAS INFLUENCED
COUNTLESS PROFESSIONALS AND ORGANIZATIONS WORLDWIDE. HAROLD KERZNER, A RENOWNED EXPERT AND AUTHOR, HAS
DEVELOPED COMPREHENSIVE METHODOLOGIES AND PRINCIPLES THAT EMPHASIZE BEST PRACTICES, STRATEGIC ALIGNMENT, AND
MEASURABLE OUTCOMES IN PROJECT EXECUTION. HIS WORK IS WIDELY RECOGNIZED FOR BRIDGING THEORETICAL FRAMEW ORKS
WITH PRACTICAL APPLICATIONS, MAKING IT ESSENTIAL FOR UNDERSTANDING MODERN PROJECT MANAGEMENT. THIS ARTICLE
EXPLORES THE CORE CONCEPTS OF PROJECT MANAGEMENT BY HAROLD KERZNER, EXAMINES HIS CONTRIBUTIONS TO PROJECT
MANAGEMENT LITERATURE, AND DISCUSSES THE PRACTICAL TOOLS AND TECHNIQUES HE ADVOCATES. READERS WILL GAIN
INSIGHT INTO HOW KERZNER’S APPROACH ENHANCES PROJECT SUCCESS RATES AND ALIGNS PROJECTS WITH ORGANIZATIONAL
GOALS. THE FOLLOWING SECTIONS PROVIDE A DETAILED OVERVIEW OF HIS METHODOLOGY, KEY PRINCIPLES, AND APPLICATIONS
ACROSS INDUSTRIES.

o OVERVIEW OF HAROLD KERZNER’S PROJECT MANAGEMENT PHILOSOPHY

Key CONCEPTS AND PRINCIPLES IN PROJECT MANAGEMENT BY HAROLD KERZNER

PrROJECT MANAGEMENT TOOLS AND TECHNIQUES RECOMMENDED BY KERZNER

IMPACT oF KERZNER’S W/ ORK ON MODERN PROJECT MANAGEMENT PRACTICES

CASE STUDIES AND APPLICATIONS OF PROJECT MANAGEMENT BY HAROLD KERZNER

OVErRVIEW OF HAROLD KERZNER’S PROJECT MANAGEMENT PHILOSOPHY

HAROLD KERZNER’S PROJECT MANAGEMENT PHILOSOPHY CENTERS ON INTEGRATING PROJECT MANAGEMENT AS A STRATEGIC
COMPETENCY WITHIN ORGANIZATIONS. HE EMPHASIZES THE IMPORTANCE OF ALIGNING PROJECTS WITH OVERALL BUSINESS
OBJECTIVES TO MAXIMIZE VALUE AND COMPETITIVE ADVANTAGE. KERZNER ADVOCATES FOR A STRUCTURED, PROCESS-ORIENTED
APPROACH THAT INCORPORATES CONTINUOUS IMPROVEMENT AND RISK MANAGEMENT THROUGHOUT THE PROJECT LIFECYCLE. His
PHILOSOPHY PROMOTES THE ROLE OF THE PROJECT MANAGER AS A KEY LEADER RESPONSIBLE FOR BALANCING SCOPE, TIME, COST,
AND QUALITY WHILE MANAGING STAKEHOLDERS EFFECTIVELY.

STRATEGIC ALIGNMENT OF PROJECTS

ACCORDING TO KERZNER, SUCCESSFUL PROJECT MANAGEMENT REQUIRES CLEAR ALIGNMENT BETWEEN PROJECT GOALS AND THE
STRATEGIC OBJECTIVES OF THE ORGANIZATION. THIS ALIGNMENT ENSURES THAT RESOURCES ARE EFFICIENTLY UTILIZED AND THAT
PROJECTS CONTRIBUTE TO LONG-TERM BUSINESS SUCCESS. ORGANIZATIONS ADOPTING KERZNER’S PHILOSOPHY TYPICALLY
IMPLEMENT PROJECT PORTFOLIO MANAGEMENT TO PRIORITIZE INITIATIVES BASED ON THEIR STRATEGIC IMPACT.

Process-ORIENTED APPROACH

KERZNER STRESSES THE IMPORTANCE OF FOLLOWING DEFINED PROCESSES TO STANDARDIZE PROJECT EXECUTION AND IMPROVE
PREDICTABILITY. HIS METHODOLOGY INVOLVES DETAILED PLANNING, EXECUTION, MONITORING, AND CONTROLLING PHASES
SUPPORTED BY PERFORMANCE MEASUREMENT AND FEEDBACK LOOPS. THIS PROCESS ORIENTATION HELPS IDENTIFY ISSUES EARLY
AND FACILITATES CORRECTIVE ACTIONS.



Key CONCEPTS AND PRINCIPLES IN PROJECT MANAGEMENT BY HAROLD KERZNER

THE FOUNDATION OF PROJECT MANAGEMENT BY HAROLD KERZNER INCLUDES SEVERAL KEY CONCEPTS AND PRINCIPLES THAT GUIDE
PRACTITIONERS IN DELIVERING SUCCESSFUL PROJECTS. THESE PRINCIPLES ADDRESS THE COMPLEXITIES OF MANAGING PROJECTS IN
DYNAMIC ENVIRONMENTS AND EMPHASIZE MEASURABLE OUTCOMES AND ACCOUNTABILITY.

THe TrRIPLE CONSTRAINT

ONE OF KERZNER’S FUNDAMENTAL TEACHINGS IS THE CONCEPT OF THE TRIPLE CONSTRAINT/ WHICH HIGHLIGHTS THE
INTERDEPENDENCE OF SCOPE, TIME, AND COST. EFFECTIVE PROJECT MANAGEMENT INVOLVES BALANCING THESE THREE ELEMENTS TO
MEET PROJECT OBJECTIVES WITHOUT COMPROMISING QUALITY. KERZNER’S APPROACH EXTENDS THIS MODEL BY INCORPORATING
QUALITY AND RISK AS ADDITIONAL CRITICAL FACTORS.

CoNTINUoUS IMPROVEMENT AND LESSONS LEARNED

KERZNER ADVOCATES FOR THE SYSTEMATIC CAPTURE AND ANALYSIS OF LESSONS LEARNED TO ENHANCE FUTURE PROJECT
PERFORMANCE. CONTINUOUS IMPROVEMENT IS EMBEDDED IN HIS METHODOLOGY THROUGH POST-PROJECT REVIEWS AND
KNOWLEDGE MANAGEMENT SYSTEMS, ENABLING ORGANIZATIONS TO EVOLVE THEIR PROJECT MANAGEMENT PRACTICES OVER TIME.

STAKEHOLDER MANAGEMENT

RECOGNIZING THE IMPORTANCE OF STAKEHOLDER ENGAGEMENT, KERZNER INCLUDES COMPREHENSIVE STRATEGIES FOR IDENTIFYING,
ANALYZING, AND MANAGING STAKEHOLDER EXPECTATIONS. EFFECTIVE COMMUNICATION AND RELATIONSHIP MANAGEMENT ARE KEY
TO SECURING STAKEHOLDER SUPPORT AND MITIGATING CONFLICTS THROUGHOUT THE PROJECT LIFECYCLE.

PROJECT MANAGEMENT TOOLS AND TECHNIQUES RECOMMENDED BY KERZNER

HAROLD KERZNER’S EXTENSIVE EXPERIENCE HAS LED TO THE DEVELOPMENT AND ENDORSEMENT OF VARIOUS PROJECT MANAGEMENT
TOOLS AND TECHNIQUES THAT ENHANCE PLANNING, EXECUTION, AND CONTROL. THESE TOOLS ARE DESIGNED TO IMPROVE
DECISION-MAKING, RESOURCE ALLOCATION, AND RISK MITIGATION.

X/ ork BreakDowN STRUCTURE (\W/BS)

THE W oRrRKk BREAKDOWN STRUCTURE IS A CORE TOOL IN KERZNER’S METHODOLOGY USED TO DECOMPOSE PROJECTS INTO
MANAGEABLE TASKS AND DELIVERABLES. THE WBS FACILITATES DETAILED PLANNING, ASSIGNMENT OF RESPONSIBILITIES, AND
PROGRESS TRACKING.

EARNED V ALUE MANAGEMENT (EVM)

EARNED V ALUE MANAGEMENT IS A CRITICAL TECHNIQUE PROMOTED BY KERZNER FOR INTEGRATING SCOPE, SCHEDULE, AND COST
METRICS. EVM PROVIDES QUANTITATIVE DATA TO ASSESS PROJECT PERFORMANCE AND FORECAST FUTURE TRENDS, ENABLING
PROACTIVE MANAGEMENT OF DEVIATIONS.

Risk MANAGEMENT TECHNIQUES

KERZNER EMPHASIZES COMPREHENSIVE RISK MANAGEMENT PROCESSES, INCLUDING RISK IDENTIFICATION, QUALITATIVE AND
QUANTITATIVE ANALYSIS, RESPONSE PLANNING, AND MONITORING. THESE TECHNIQUES HELP MINIMIZE UNCERTAINTIES AND
ENHANCE PROJECT RESILIENCE.



PrROJECT PorTFOLIO MANAGEMENT (PPM)

T O ENSURE STRATEGIC ALIGNMENT, KERZNER RECOMMENDS PROJECT PORTFOLIO MANAGEMENT AS A TECHNIQUE TO EVALUATE
AND PRIORITIZE PROJECTS BASED ON ORGANIZATIONAL GOALS, RESOURCE AVAILABILITY, AND RISK PROFILES. PPM suPPORTS
DECISION-MAKING AT THE EXECUTIVE LEVEL AND OPTIMIZES INVESTMENT IN PROJECTS.

IMPACT oF KErzNER’S W ORk ON MODERN PROJECT MANAGEMENT PRACTICES

THE INFLUENCE OF PROJECT MANAGEMENT BY HAROLD KERZNER EXTENDS ACROSS INDUSTRIES AND EDUCATIONAL INSTITUTIONS,
SHAPING BOTH THEORY AND PRACTICE. HIS COMPREHENSIVE FRAMEWORKS AND PRACTICAL TOOLS HAVE SET STANDARDS FOR
PROJECT MANAGEMENT EXCELLENCE GLOBALLY.

EbucATIONAL CONTRIBUTIONS

KERZNER’S TEXTBOOKS AND TRAINING PROGRAMS HAVE BECOME FOUNDATIONAL RESOURCES FOR PROJECT MANAGEMENT
EDUCATION. HIS WORKS ARE WIDELY USED IN CERTIFICATION PREPARATION, INCLUDING PMP AND OTHER PROFESSIONAL
CREDENTIALS, HELPING BUILD A SKILLED \WORKFORCE.

STANDARDIZATION AND BEST PRACTICES

MANY PROJECT MANAGEMENT STANDARDS AND METHODOLOGIES INCORPORATE PRINCIPLES DERIVED FROM KERZNER’S RESEARCH.
His EMPHASIS ON METRICS, RISK MANAGEMENT, AND CONTINUOUS IMPROVEMENT HAS INFLUENCED FRAMEWORKS SUCH AS PMI’s
PMBOK GUIDE AND AGILE ADAPTATIONS.

ORGANIZATIONAL PROJECT MANAGEMENT MATURITY

KERZNER INTRODUCED MODELS FOR ASSESSING AND ENHANCING ORGANIZATIONAL PROJECT MANAGEMENT MATURITY. THESE
MODELS HELP ORGANIZATIONS IDENTIFY GAPS IN CAPABILITIES AND IMPLEMENT STRUCTURED IMPROVEMENTS TO INCREASE PROJECT
SUCCESS RATES.

CASE STUDIES AND APPLICATIONS OF PROJECT MANAGEMENT BY HAROLD
KERZNER

THE PRACTICAL APPLICATIONS OF PROJECT MANAGEMENT BY HAROLD KERZNER ARE EVIDENT IN NUMEROUS CASE STUDIES ACROSS
SECTORS SUCH AS CONSTRUCTION, |T, HEALTHCARE, AND MANUFACTURING. THESE EXAMPLES DEMONSTRATE HOW HIS
METHODOLOGIES IMPROVE PROJECT OUTCOMES AND ORGANIZATIONAL PERFORMANCE.

CONSTRUCTION INDUSTRY APPLICATIONS

IN CONSTRUCTION, KERZNER’S EMPHASIS ON DETAILED PLANNING, RISK MANAGEMENT, AND EARNED VALUE TECHNIQUES HAS HELPED
FIRMS DELIVER COMPLEX PROJECTS ON TIME AND WITHIN BUDGET. HIS FRAMEWORKS SUPPORT COORDINATION AMONG DIVERSE
STAKEHOLDERS AND STRINGENT REGULATORY ENVIRONMENTS.

INFORMATION TECHNOLOGY PROJECTS

I'T PROJECTS BENEFIT FROM KERZNER’S STRUCTURED APPROACH TO SCOPE MANAGEMENT AND CONTINUOUS IMPROVEMENT. HiIs
METHODOLOGIES ASSIST IN MANAGING RAPIDLY CHANGING REQUIREMENTS AND ENSURING QUALITY IN SOFT\WARE DEVELOPMENT



AND INFRASTRUCTURE DEPLOYMENTS.

HeALTHCARE PROJECT MANAGEMENT

HEALTHCARE ORGANIZATIONS APPLY KERZNER’S PRINCIPLES TO MANAGE PROJECTS INVOLVING TECHNOLOGY UPGRADES, FACILITY
EXPANSIONS, AND PROCESS IMPROVEMENTS. THE FOCUS ON STAKEHOLDER MANAGEMENT AND RISK MITIGATION IS CRITICAL IN THIS
HIGHLY REGULATED AND SENSITIVE SECTOR.

MANUFACTURING AND PRroDUCT DEVELOPMENT

KERZNER’S PROJECT MANAGEMENT TECHNIQUES SUPPORT MANUFACTURING FIRMS IN STREAMLINING PRODUCT DEVELOPMENT
CYCLES, CONTROLLING COSTS, AND MANAGING SUPPLY CHAIN RISKS. His APPROACH FACILITATES CROSS-FUNCTIONAL
COLLABORATION AND INNOVATION MANAGEMENT.

® STRATEGIC ALIGNMENT ENHANCES PROJECT VALUE DELIVERY

TrIPLE CONSTRAINT FRAMEWORK GUIDES BALANCED DECISION-MAKING

EARNED V ALUE MANAGEMENT IMPROVES PERFORMANCE TRACKING
® RISk MANAGEMENT PROCESSES REDUCE PROJECT UNCERTAINTIES

e CONTINUOUS IMPROVEMENT DRIVES ORGANIZATIONAL LEARNING

FREQUENTLY AskeD QUESTIONS

\WHO IS HAROLD KERZNER AND WHY IS HE IMPORTANT IN PROJECT MANAGEMENT?

HAROLD KERZNER IS A GLOBALLY RECOGNIZED EXPERT IN PROJECT MANAGEMENT KNOWN FOR HIS EXTENSIVE WORK ON PROJECT
MANAGEMENT PRINCIPLES, METHODOLOGIES, AND BEST PRACTICES. HE HAS AUTHORED NUMEROUS INFLUENTIAL BOOKS AND IS
CONSIDERED A THOUGHT LEADER IN THE FIELD.

W/HAT IS THE CORE FOCUS OF HAROLD KERZNER'S APPROACH TO PROJECT
MANAGEMENT?

HAROLD KERZNER EMPHASIZES A STRUCTURED APPROACH TO PROJECT MANAGEMENT THAT INTEGRATES STRATEGY, LEADERSHIP

AND PERFORMANCE MEASUREMENT. HIS APPROACH FOCUSES ON ALIGNING PROJECTS WITH ORGANIZATIONAL GOALS AND
IMPROVING PROJECT SUCCESS RATES.

’

\WHAT ARE SOME KEY CONCEPTS INTRODUCED BY HAROLD KERZNER IN PROJECT
MANAGEMENT?

KEY CONCEPTS INTRODUCED BY HAROLD KERZNER INCLUDE THE PROJECT MANAGEMENT MATURITY MODEL, THE IMPORTANCE OF
PROJECT GOVERNANCE, RISK MANAGEMENT STRATEGIES, AND THE USE OF KEY PERFORMANCE INDICATORS (KPIs) To MONITOR
PROJECT HEALTH.



How poes HAROLD KERZNER DEFINE PROJECT SUCCESS?

HAROLD KERZNER DEFINES PROJECT SUCCESS NOT ONLY BY COMPLETING PROJECTS ON TIME AND WITHIN BUDGET BUT ALSO BY
MEETING THE INTENDED BUSINESS OBJECTIVES, DELIVERING VALUE TO STAKEHOLDERS, AND ENSURING SUSTAINABILITY OF
RESULTS.

WHAT IS THE PRoJECT MANAGEMENT MATURITY MODEL ACCORDING TO HAROLD
KERZNER?

THe ProJECT MANAGEMENT MATURITY MoDEL (PMMM) IS A FRAMEW ORK DEVELOPED BY KERZNER THAT ASSESSES AN
ORGANIZATION'S PROJECT MANAGEMENT PROCESSES AND CAPABILITIES, HELPING ORGANIZATIONS TO IMPROVE THEIR PROJECT
MANAGEMENT EFFECTIVENESS PROGRESSIVELY.

How HAS HAROLD KERZNER CONTRIBUTED TO MODERN PROJECT MANAGEMENT
EDUCATION?

HAROLD KERZNER HAS CONTRIBUTED THROUGH HIS WIDELY USED TEXTBOOKS, TRAINING PROGRAMS, AND SEMINARS THAT
PROVIDE COMPREHENSIVE COVERAGE OF PROJECT MANAGEMENT THEORIES AND PRACTICAL APPLICATIONS, SHAPING THE
EDUCATION OF MANY PROJECT MANAGERS WORLDW!IDE.

\WHAT ROLE DOES RISK MANAGEMENT PLAY IN HAROLD KERZNER’S PROJECT MANAGEMENT
METHODOLOGY?

RISk MANAGEMENT IS A CRITICAL COMPONENT IN KERZNER’S METHODOLOGY, HE ADVOCATES FOR PROACTIVE IDENTIFICATION,
ASSESSMENT, AND MITIGATION OF RISKS THROUGHOUT THE PROJECT LIFECYCLE TO ENSURE PROJECT OBJECTIVES ARE MET
SUCCESSFULLY.

CAN HAROLD KERZNER’S PROJECT MANAGEMENT PRINCIPLES BE APPLIED TO AGILE
ENVIRONMENTS?

YES, WHILE KERZNER’S WORK PRIMARILY FOCUSES ON TRADITIONAL PROJECT MANAGEMENT, MANY OF HIS PRINCIPLES SUCH AS
LEADERSHIP, COMMUNICATION, AND STAKEHOLDER MANAGEMENT ARE ADAPTABLE AND HAVE BEEN INTEGRATED EFFECTIVELY INTO
AGILE AND HYBRID PROJECT MANAGEMENT METHODOLOGIES.

ADDITIONAL RESOURCES

1. ProjecT MANAGEMENT: A SYSTEMS APPROACH TO PLANNING, SCHEDULING, AND CONTROLLING

THIS COMPREHENSIVE BOOK BY HAROLD KERZNER IS CONSIDERED A CORNERSTONE IN THE FIELD OF PROJECT MANAGEMENT. |T
COVERS FUNDAMENTAL CONCEPTS, TOOLS, AND TECHNIQUES ESSENTIAL FOR EFFECTIVE PROJECT PLANNING, SCHEDULING, AND
CONTROL. THE BOOK INTEGRATES MODERN PROJECT MANAGEMENT APPROACHES WITH PRACTICAL APPLICATIONS, MAKING IT
SUITABLE FOR BOTH STUDENTS AND PROFESSIONALS.

2. ProjecT MANAGEMENT MeTRICS, KPIS, AND DASHBOARDS: A GUIDE TO MEASURING AND MONITORING PROJECT PERFORMANCE
KERZNER EXPLORES THE CRITICAL ASPECT OF MEASURING PROJECT PERFORMANCE THROUGH METRICS, KPIs (Key PERFORMANCE
INDICATORS), AND DASHBOARDS. THIS BOOK PROVIDES DETAILED GUIDANCE ON SELECTING THE RIGHT METRICS AND INTERPRETING
DATA TO ENSURE PROJECTS STAY ON TRACK. |T IS AN INVALUABLE RESOURCE FOR PROJECT MANAGERS AIMING TO IMPROVE
TRANSPARENCY AND DECISION-MAKING.

3. ProjecT MANAGEMENT CASE STUDIES

THIS BOOK PRESENTS A VARIETY OF REAL-WORLD CASE STUDIES THAT ILLUSTRATE THE CHALLENGES AND SOLUTIONS
ENCOUNTERED IN PROJECT MANAGEMENT. HAROLD KERZNER USES THESE EXAMPLES TO HIGHLIGHT BEST PRACTICES AND LESSONS
LEARNED ACROSS DIFFERENT INDUSTRIES. |T SERVES AS A PRACTICAL GUIDE FOR UNDERSTANDING HOW THEORETICAL CONCEPTS
ARE APPLIED IN ACTUAL PROJECTS.



4. INNnoVATION PROJECT MANAGEMENT: METHODS, CASE STUDIES, AND TOOLS FOR MANAGING INNOVATION PROJECTS
FOCUSING ON THE UNIQUE CHALLENGES OF INNOVATION PROJECTS, THIS BOOK OFFERS METHODOLOGIES AND TOOLS TAILORED
FOR MANAGING PROJECTS THAT INVOLVE CREATIVITY AND BREAKTHROUGH IDEAS. KERZNER DISCUSSES HOW TO FOSTER
INNOVATION WHILE MAINTAINING PROJECT DISCIPLINE AND CONTROL. THE BOOK IS IDEAL FOR MANAGERS LEADING CUTTING-EDGE
INITIATIVES.

5. ProjecT MANAGEMENT BEST PRACTICES: ACHIEVING GLOBAL EXCELLENCE

IN THIS TEXT, KERZNER DISTILLS BEST PRACTICES FROM SUCCESSFUL PROJECTS WORLDWIDE, EMPHASIZING STRATEGIES FOR
ACHIEVING EXCELLENCE IN PROJECT DELIVERY. THE BOOK COVERS TOPICS SUCH AS LEADERSHIP, RISK MANAGEMENT, AND QUALITY
CONTROL. |T IS DESIGNED TO HELP ORGANIZATIONS ELEVATE THEIR PROJECT MANAGEMENT CAPABILITIES TO A GLOBAL
STANDARD.

6. ProjecT MANAGEMENT WorkBook anp PMP/CAPM Exam Stupy GUIDE

THIS WORKBOOK COMPLEMENTS KERZNER’S MAIN TEXTBOOKS BY OFFERING EXERCISES, QUIZZES, AND PRACTICAL EXAMPLES AIMED
AT PREPARING FOR PMP AND CAPM CERTIFICATION EXAMS. | T REINFORCES KEY CONCEPTS AND HELPS READERS APPLY THEIR
KNOWLEDGE EFFECTIVELY. THE GUIDE IS A VALUABLE TOOL FOR THOSE SEEKING PROFESSIONAL CERTIFICATION IN PROJECT
MANAGEMENT.

7. STRATEGIC PLANNING FOR PROJECT MANAGEMENT USING A PROJECT MANAGEMENT MATURITY MoDEL

KERZNER DISCUSSES HOW ORGANIZATIONS CAN USE MATURITY MODELS TO ENHANCE THEIR PROJECT MANAGEMENT PROCESSES
STRATEGICALLY. THE BOOK EXPLAINS FRAMEWORKS FOR ASSESSING MATURITY LEVELS AND DEVELOPING IMPROVEMENT PLANS. |T
IS PARTICULARLY USEFUL FOR ORGANIZATIONS STRIVING TO INSTITUTIONALIZE PROJECT MANAGEMENT PRACTICES.

8. ProjECT MANAGEMENT: THE MANAGERIAL PROCESS

THIS BOOK EMPHASIZES THE MANAGERIAL ASPECTS OF PROJECT MANAGEMENT, INCLUDING LEADERSHIP, COMMUNICATION, AND
ORGANIZATIONAL BEHAVIOR. KERZNER INTEGRATES THESE THEMES WITH TECHNICAL PROJECT MANAGEMENT SKILLS TO PROVIDE A
HOLISTIC VIEW. |IT APPEALS TO MANAGERS WHO NEED TO BALANCE TECHNICAL EXECUTION WITH TEAM AND STAKEHOLDER
MANAGEMENT.

9. ProOJECT MANAGEMENT FOR THE 2 1ST CENTURY

ADDRESSING THE EVOLVING NATURE OF PROJECTS IN TODAY’S DYNAMIC ENVIRONMENT, THIS BOOK FOCUSES ON NEW CHALLENGES
AND TRENDS IN PROJECT MANAGEMENT. KERZNER COVERS TOPICS SUCH AS GLOBALIZATION, TECHNOLOGY ADVANCEMENTS, AND
AGILE METHODOLOGIES. |T PREPARES PROJECT MANAGERS TO ADAPT AND SUCCEED IN A RAPIDLY CHANGING WORLD.
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