pmi acp exam sample questions

PMI ACP Exam Sample Questions are an essential component for anyone preparing
to take the PMI Agile Certified Practitioner (ACP) exam. The PMI ACP
certification is designed for professionals who wish to validate their
knowledge and skills in agile methodologies. Understanding the format of the
exam and practicing with sample questions can significantly boost your
confidence and improve your chances of success. This article will delve into
the structure of the PMI ACP exam, provide sample questions, and offer
strategies for effective preparation.

Understanding the PMI ACP Exam

The PMI ACP exam is a computer-based test that assesses your understanding of
agile principles and practices. It consists of 120 multiple-choice questions,
which you must complete in three hours. The questions are designed to
evaluate your knowledge across multiple domains, including:

- Agile Principles and Mindset

- Value-Driven Delivery

- Stakeholder Engagement

- Team Performance

- Adaptive Planning

- Problem Detection and Resolution
- Continuous Improvement

The exam is based on the PMI Agile Practice Guide and the PMBOK® Guide, so
familiarizing yourself with these resources is crucial.

Exam Format and Scoring

Each question on the exam is worth one point, and you need to achieve a
passing score, which is determined by PMI based on psychometric analysis. The
exam is scored on a scale, and you will receive your result immediately after
completing it. It's essential to note that there is no penalization for
incorrect answers; hence, it's better to attempt every question.

Sample Questions for the PMI ACP Exam

To help you prepare, we’ve compiled some sample questions that reflect the
types of questions you may encounter on the PMI ACP exam. These questions
cover various topics aligned with the exam's domains.



Sample Question 1: Agile Principles and Mindset

Question: Which of the following is a primary principle of the Agile
Manifesto?

A) Deliver working software late in the development process to ensure
thorough testing.

B) Focus on processes and tools rather than individuals and interactions.
C) Responding to change over following a plan.

D) Comprehensive documentation over working software.

Answer: C) Responding to change over following a plan.

Sample Question 2: Value-Driven Delivery

Question: What is the primary goal of value-driven delivery in Agile?

A) To complete the project on time.

B) To maximize the value of the project by delivering the highest priority
features first.

C) To minimize the cost of development.

D) To ensure all stakeholders are satisfied with the project outcome.

Answer: B) To maximize the value of the project by delivering the highest
priority features first.

Sample Question 3: Stakeholder Engagement

Question: Who is primarily responsible for ensuring that stakeholder needs
and expectations are met throughout the Agile project?

A) The Project Manager
B) The Product Owner

C) The Scrum Master

D) The Development Team

Answer: B) The Product Owner

Sample Question 4: Team Performance

Question: In a self-organizing team, what is the team's primary
responsibility?

A) To adhere strictly to the project manager's directives.
B) To manage their own work and deliverables.



C) To report progress to stakeholders.
D) To document every aspect of their work.

Answer: B) To manage their own work and deliverables.

Sample Question 5: Adaptive Planning

Question: What is the primary purpose of conducting sprint retrospectives?
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plan the next sprint's tasks.

review the completed work against the initial requirements.
identify ways to improve processes and performance.
finalize documentation for the project.
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Answer: C) To identify ways to improve processes and performance.

Strategies for Effective Preparation

Preparing for the PMI ACP exam requires a strategic approach. Here are some
effective strategies to help you study and practice for the exam:

1. Understand the Exam Content Outline

Familiarize yourself with the exam content outline provided by PMI. This
document details the domains and tasks that the exam covers, allowing you to
focus your study efforts effectively.

2. Use Multiple Study Resources

Utilize a variety of study materials, including:

- Books: Look for books specifically designed for the PMI ACP exam, such as
the PMI Agile Practice Guide and other agile methodology texts.

- Online Courses: Enroll in online courses that offer guidance and practice
questions.

- Study Groups: Join study groups or forums where you can share knowledge and
resources with others preparing for the exam.

3. Take Practice Exams

Practice exams are one of the best ways to familiarize yourself with the exam



format and question styles. Make it a habit to take practice exams regularly
and review your answers to understand your strengths and weaknesses.

4. Focus on Agile Frameworks

Ensure you have a solid understanding of various agile frameworks, including
Scrum, Kanban, and XP (Extreme Programming). Knowing the differences and
applications of these frameworks will help you answer related questions
confidently.

5. Review Agile Values and Principles

Revisit the Agile Manifesto and its principles regularly. Understanding these
foundational concepts is critical for answering questions about agile
practices and mindset.

6. Schedule Regular Study Sessions

Create a study schedule that breaks down your study topics into manageable
sections. Regular, consistent study sessions will reinforce your knowledge
and help you retain information more effectively.

Conclusion

Preparing for the PMI ACP exam is a comprehensive process that requires
dedication, strategic planning, and practice. Utilizing sample questions and
understanding the exam structure will not only enhance your knowledge but
also boost your confidence as you approach the test day. Remember to focus on
agile principles, engage with fellow learners, and take advantage of various
study resources. By doing so, you'll be well on your way to achieving your
PMI ACP certification and advancing your career in agile project management.
Good luck!

Frequently Asked Questions

What is the PMI-ACP exam?

The PMI-ACP exam is a certification exam offered by the Project Management
Institute that assesses a candidate's knowledge and skills in Agile project
management practices.



How many questions are on the PMI-ACP exam?

The PMI-ACP exam consists of 120 multiple-choice questions that must be
completed within a three-hour time frame.

What topics are covered in the PMI-ACP exam sample
questions?

The PMI-ACP exam covers topics such as Agile principles, methodologies, tools
and techniques, stakeholder engagement, team dynamics, and adaptive planning.

Are there any prerequisites for taking the PMI-ACP
exam?

Yes, candidates must have a secondary degree, 21 contact hours of training in
Agile practices, and 2,000 hours of general project experience, along with
1,500 hours of Agile project experience.

Where can I find sample questions for the PMI-ACP
exam?

Sample questions for the PMI-ACP exam can be found in official PMI study
guides, online forums, and various Agile training courses that provide
practice exams.

What is the passing score for the PMI-ACP exam?

The passing score for the PMI-ACP exam is not publicly disclosed, but it is
generally believed to be around 70%.

How can I effectively prepare for the PMI-ACP exam
using sample questions?

To prepare effectively, practice with sample questions regularly, review the
explanations for correct and incorrect answers, and identify areas where you
need further study.

What is the format of the PMI-ACP exam questions?

The PMI-ACP exam consists of multiple-choice questions, which may include
scenario-based questions requiring application of Agile principles.

How often is the PMI-ACP exam updated?

The PMI-ACP exam is periodically reviewed and updated to reflect changes in
Agile practices and methodologies, typically every few years.
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