mary parker follett management theory

Mary Parker Follett management theory is a pivotal framework in the evolution of management
thought, emphasizing human relations, collaboration, and the importance of social interactions in
organizations. Follett, often referred to as the "Mother of Modern Management," introduced
concepts that challenged the traditional, mechanistic views of management prevalent in her time.
Her insights laid the groundwork for contemporary management practices, focusing on leadership,
power dynamics, and the integration of individual and organizational goals. This article delves into
the key components of Follett's management theory, its historical context, and its enduring
relevance in today's business landscape.

Historical Context

Mary Parker Follett was born in 1868 in Quincy, Massachusetts, a time when management theories
were largely influenced by the Industrial Revolution. The rise of factories and mass production led to
a focus on efficiency and control, often at the expense of worker satisfaction and motivation. As a
social worker and political theorist, Follett observed the challenges faced by organizations and their
employees, recognizing the need for a more humane approach to management.

Follett's work coincided with the emergence of the human relations movement, which sought to
address the limitations of classical management theories. Her writings, particularly in the early 20th
century, emphasized the significance of interpersonal relationships and the role of individuals within
organizations. This perspective was revolutionary, as it shifted the focus from mere task completion
to the importance of collaboration and teamwork.

Key Components of Mary Parker Follett's Management
Theory

Follett's management theory can be encapsulated through several key principles, each highlighting
her innovative approach to leadership and organizational dynamics.

1. Power and Authority

Follett introduced the concept of "power with" as opposed to "power over." She argued that effective
leadership is not about exerting control but about empowering others. This approach encourages
collaboration and shared decision-making, which fosters a sense of ownership among team
members. Key points include:

- Power with: This approach focuses on collaborative power, where leaders and employees work
together towards common goals.

- Power over: Traditional management often emphasizes hierarchical power, where authority is
imposed from above.



- Follett believed that leaders should facilitate the strengths of their team members, creating an
environment where everyone contributes to decision-making.

2. The Importance of Integration

Follett emphasized the necessity of integrating individual and organizational goals. She believed that
for organizations to thrive, it is crucial to align the interests of employees with the broader
objectives of the organization. This integration can be achieved through:

- Encouraging open communication and feedback.
- Establishing clear organizational goals that resonate with employees' personal aspirations.
- Creating a culture that values collaboration and teamwork.

By fostering an environment where individual contributions are recognized and valued,
organizations can achieve greater success.

3. The Role of Leadership

In Follett's view, effective leadership is rooted in the ability to inspire and motivate others. She
challenged the traditional notion of leadership as a top-down approach, advocating for a more
participative style. Key aspects of her leadership philosophy include:

- Visionary Leadership: Leaders should articulate a clear vision that inspires others.

- Facilitating Collaboration: Leaders must create conditions for collaboration and teamwork,
allowing employees to contribute their unique perspectives.

- Emotional Intelligence: Understanding and managing emotions are essential for effective
leadership and fostering a positive organizational culture.

4. Conflict Resolution

Follett perceived conflict as an inevitable aspect of organizational life, but she viewed it as an
opportunity for growth and innovation. She proposed that conflicts should be addressed through
constructive dialogue rather than avoidance or suppression. Key strategies for conflict resolution
include:

- Encouraging open discussions to understand differing viewpoints.
- Focusing on interests rather than positions to find common ground.
- Utilizing mediation techniques to facilitate resolution and collaboration.

Follett's approach to conflict is particularly relevant in today's diverse workplaces, where differing
perspectives can lead to innovation when managed effectively.



5. The Concept of "Collective Responsibility"

Follett introduced the idea of collective responsibility, which emphasizes the shared accountability
of team members for achieving organizational goals. This concept encourages a sense of community
within the workplace, where individuals recognize their interdependence. Key elements include:

- Shared Goals: Creating a sense of unity around common objectives.

- Team Accountability: Establishing a culture where team members hold each other accountable for
their contributions.

- Mutual Support: Fostering an environment where colleagues support one another in achieving
their shared goals.

This approach enhances teamwork and collaboration, leading to improved organizational
performance.

The Legacy of Mary Parker Follett's Management
Theory

Mary Parker Follett's contributions to management theory continue to resonate in modern
organizational practices. Her emphasis on collaboration, integration, and shared leadership aligns
with contemporary trends in management, such as:

- Agile Management: The agile methodology emphasizes collaboration and adaptability, reflecting
Follett's principles.

- Employee Engagement: Organizations increasingly recognize the importance of engaging
employees through participative leadership and shared goals.

- Diversity and Inclusion: Follett's focus on valuing diverse perspectives is mirrored in today's efforts
to create inclusive workplaces.

1. Influence on Management Practices

Follett's ideas have influenced various management practices, including:

- Team-Based Approaches: Organizations are increasingly adopting team-based structures that
emphasize collaboration and collective responsibility.

- Participative Leadership: Leaders are encouraged to involve employees in decision-making
processes, fostering a sense of ownership and engagement.

2. Educational Impact

Follett's theory has also impacted management education, with her principles being integrated into
business curricula. Key educational outcomes include:



- Critical Thinking: Students are encouraged to analyze and apply Follett's concepts in real-world
scenarios.

- Interpersonal Skills: Emphasis on emotional intelligence and communication skills is integral to
contemporary management training.

Conclusion

Mary Parker Follett's management theory offers a profound understanding of organizational
dynamics, emphasizing the importance of human relationships, collaboration, and shared leadership.
Her innovative ideas challenge traditional management practices, advocating for a more inclusive
and participative approach to leadership. As organizations continue to navigate the complexities of
the modern business environment, Follett's insights remain relevant, guiding leaders towards
creating more dynamic, engaged, and successful workplaces. By embracing her principles,
organizations can foster a culture of collaboration and innovation, ultimately leading to sustained
success in an ever-evolving landscape.

Frequently Asked Questions

What is Mary Parker Follett's contribution to management
theory?

Mary Parker Follett is known for her innovative ideas on organizational behavior, emphasizing the
importance of human relations, collaboration, and the integration of individual and organizational
goals.

How did Mary Parker Follett view the role of power in
organizations?

Follett believed that power should not be seen as a zero-sum game; instead, she advocated for
‘power with' rather than 'power over', promoting collaboration and shared leadership within
organizations.

What concept did Follett introduce that relates to conflict
resolution?

Follett introduced the concept of 'constructive conflict’, suggesting that conflict can be a source of
creativity and innovation when managed properly, allowing for new ideas to emerge.

In what way did Follett emphasize the importance of
teamwork?

Follett championed the idea of 'teamwork' by stressing that effective collaboration among employees
leads to better decision-making and enhances organizational effectiveness.



What is the significance of Follett's idea of 'joint ownership'?

Follett's notion of 'joint ownership' refers to shared responsibility and accountability in decision-
making, which fosters a sense of belonging and commitment among team members.

How did Follett's theories influence modern management
practices?

Follett's emphasis on participative management and the human element in organizations laid the
groundwork for contemporary practices such as team-building, employee engagement, and
collaborative leadership.

What does Follett's concept of 'the law of the situation' entail?

The 'law of the situation' posits that leadership and decision-making should be based on the specific
context and needs of the situation rather than on rigid authority or hierarchy.

Why is Mary Parker Follett considered a pioneer in
management theory?

Follett is considered a pioneer because she integrated social dynamics into organizational theory,
advocating for a holistic approach that considers both the individual and the collective, influencing
subsequent management theories.
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