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Mary Parker Follett conflict resolution is a vital concept in the fields of
management and organizational behavior, stemming from the pioneering work of
Mary Parker Follett, a social worker, management consultant, and author in
the early 20th century. Follett’s theories on conflict resolution emphasized
collaboration and integration rather than competition and compromise. Her
innovative ideas have profoundly influenced modern management practices and
continue to be relevant in today’s complex organizational landscapes.

Introduction to Mary Parker Follett

Mary Parker Follett (1868–1933) was a visionary thinker whose contributions
to management and organizational theory were ahead of her time. She advocated
for human-centric management practices and believed in the potential of
individuals to collaborate effectively. Follett’s work laid the groundwork
for many contemporary theories in conflict resolution and organizational
behavior, making her a significant figure in management history.

Background and Influences

Follett was born in Quincy, Massachusetts, and was educated at Radcliffe
College and Harvard University. She was deeply influenced by social reform
movements of her time, particularly in the areas of labor relations, social
justice, and community welfare. Her experiences as a social worker allowed
her to observe firsthand the dynamics of human interaction, which she later
applied to her theories on management and conflict resolution.

The Nature of Conflict According to Follett

Follett viewed conflict as a natural and inevitable part of human
interaction, particularly in organizational settings. She believed that
conflict could serve as a catalyst for growth and innovation if managed
properly. Follett identified several key aspects of conflict:

1. Types of Conflict

Follett categorized conflict into three main types:



- Personal Conflict: Arises from individual differences, such as personality
clashes and differing values.
- Task Conflict: Involves disagreements over the content and outcomes of
tasks and responsibilities.
- Process Conflict: Related to the methods and procedures used to complete
tasks.

2. Misunderstandings and Miscommunication

Follett emphasized that many conflicts stem from misunderstandings and
miscommunication. She believed that individuals often operate under different
assumptions and perspectives, which can lead to conflict. Her approach aimed
to promote open communication and a shared understanding among team members.

Follett’s Approaches to Conflict Resolution

Mary Parker Follett proposed several innovative approaches to conflict
resolution that focused on collaboration and mutual understanding. Her
strategies remain pertinent in contemporary organizational settings.

1. Integrative Conflict Resolution

Follett advocated for an integrative approach to conflict resolution, which
involves finding solutions that satisfy the needs and interests of all
parties involved. This approach contrasts with traditional methods that often
prioritize winning or losing. Key elements of integrative conflict resolution
include:

- Collaboration: Encouraging all parties to work together to find a solution
that benefits everyone.
- Open Communication: Fostering an environment where individuals feel
comfortable expressing their thoughts and feelings.
- Mutual Respect: Recognizing and valuing the perspectives of others to
promote understanding.

2. The “Power With” Concept

Follett introduced the concept of “power with,” which emphasizes shared power
and collaboration rather than hierarchical or competitive power dynamics.
This approach encourages individuals to work together towards common goals
and fosters a sense of community within organizations. Key aspects of the
“power with” concept include:



- Shared Leadership: Encouraging collective decision-making and leadership
among team members.
- Empowerment: Providing individuals with the authority and resources to
contribute effectively to the team.
- Collective Responsibility: Promoting accountability among all team members
for the outcomes of their collaborative efforts.

3. The Role of Leadership in Conflict Resolution

Follett believed that effective leadership is crucial in managing conflict.
She argued that leaders should act as facilitators who guide teams toward
collaborative solutions. Key leadership qualities for conflict resolution
include:

- Active Listening: Leaders should listen attentively to understand the
perspectives of all parties involved.
- Empathy: Demonstrating empathy helps leaders connect with team members on a
personal level, fostering trust and cooperation.
- Problem-Solving Skills: Leaders should be adept at facilitating discussions
and guiding teams toward mutually beneficial solutions.

Practical Applications of Follett’s Conflict
Resolution Theories

Mary Parker Follett’s theories on conflict resolution have practical
implications for modern organizations. Here are some areas where her ideas
can be applied:

1. Team Dynamics

In team settings, Follett’s integrative conflict resolution approach can
enhance collaboration and innovation. By fostering open communication and
encouraging team members to share their perspectives, organizations can
create a more cohesive and productive work environment.

2. Mediation and Negotiation

Follett’s principles can be applied in mediation and negotiation processes.
By focusing on collaboration and shared interests, mediators can help
conflicting parties find solutions that satisfy everyone, rather than forcing
compromises that may leave one party dissatisfied.



3. Organizational Culture

Organizations that embrace Follett’s “power with” philosophy can cultivate a
healthy organizational culture that values cooperation and collective
decision-making. This approach can lead to higher employee satisfaction,
engagement, and retention.

4. Conflict Management Training

Training programs that incorporate Follett’s conflict resolution strategies
can equip employees with the skills necessary to navigate disputes
constructively. These programs should emphasize:

- Effective Communication Techniques: Teaching individuals how to express
their needs and concerns clearly.
- Collaboration Exercises: Encouraging team-building activities that promote
cooperative problem-solving.
- Empathy Development: Fostering a culture of understanding and respect among
team members.

Conclusion

Mary Parker Follett’s conflict resolution theories provide valuable insights
into managing interpersonal dynamics within organizations. By emphasizing
collaboration, mutual respect, and shared power, Follett’s approaches can
help organizations transform conflicts into opportunities for growth and
innovation. Her legacy continues to inspire modern management practices,
making her one of the most significant figures in the field of organizational
behavior. As businesses navigate increasingly complex environments, Follett’s
principles remain a relevant and powerful framework for effective conflict
resolution.

Frequently Asked Questions

Who was Mary Parker Follett?
Mary Parker Follett was an American social worker, management consultant, and
pioneer in the field of organizational theory and conflict resolution, known
for her innovative ideas on collaboration and power dynamics.

What are the key principles of Mary Parker Follett's



approach to conflict resolution?
Key principles include the idea of integration, where conflicting parties
work together to find a solution that satisfies everyone, and the emphasis on
collaboration over competition.

How did Mary Parker Follett view power in
organizations?
Follett viewed power as a relational concept, arguing that power should be
shared and that collaboration enhances collective power rather than
competition for individual power.

What is the significance of Follett's concept of
'power with' versus 'power over'?
'Power with' refers to collaborative power that emphasizes cooperation and
mutual benefit, while 'power over' refers to dominance and control,
highlighting her belief in the importance of teamwork.

Can Follett's conflict resolution techniques be
applied in modern workplaces?
Yes, Follett's techniques, such as collaborative problem-solving and
integrative negotiation, are highly applicable in modern workplaces,
fostering healthier team dynamics and innovation.

What role does communication play in Follett's
conflict resolution framework?
Communication is central to Follett's framework; she believed that open
dialogue and understanding different perspectives are essential for resolving
conflicts effectively.

How did Follett's ideas influence contemporary
conflict resolution practices?
Follett's ideas influenced contemporary practices by promoting the importance
of collaboration, the value of diverse perspectives, and the necessity of
participatory decision-making in conflict resolution.

What is the importance of 'integration' in Follett's
conflict resolution strategy?
Integration is critical as it encourages conflicting parties to work together
to create a solution that addresses the needs and concerns of all involved,
rather than compromising or avoiding the issue.



What are some criticisms of Follett's approach to
conflict resolution?
Some criticisms include the potential idealism of her approach, as not all
conflicts can be resolved through collaboration, particularly in highly
competitive environments or when power imbalances exist.

How can organizations implement Follett's conflict
resolution strategies today?
Organizations can implement Follett's strategies by fostering a culture of
open communication, providing conflict resolution training, encouraging
collaborative problem-solving, and creating inclusive decision-making
processes.
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