
look over my shoulder case interview
look over my shoulder case interview is an innovative and effective
preparation method for candidates aiming to excel in case interviews. This
approach involves observing an expert or coach as they work through real case
interview problems, providing valuable insights into problem-solving
strategies, communication techniques, and analytical thinking. The look over
my shoulder case interview technique allows candidates to learn best
practices, avoid common pitfalls, and build confidence before facing their
own interviews. This article explores what a look over my shoulder case
interview entails, its benefits, how to use it effectively, and tips for
maximizing the learning experience. Whether preparing for consulting roles or
other case-based assessments, this method offers a unique perspective on
mastering case interviews. The following sections will guide readers through
the essential aspects of this preparation strategy.

Understanding the Look Over My Shoulder Case Interview

Benefits of Look Over My Shoulder Case Interview Preparation

How to Use Look Over My Shoulder Sessions Effectively

Common Formats and Platforms for Look Over My Shoulder Case Interviews

Tips to Maximize Learning from Look Over My Shoulder Experiences

Understanding the Look Over My Shoulder Case
Interview
A look over my shoulder case interview is a learning format where candidates
observe an experienced consultant, coach, or interviewer solving case
interview problems in real-time. This method provides a behind-the-scenes
view of the thought process, analytical frameworks, and communication styles
used in case interviews. Unlike traditional study methods where candidates
practice alone or with peers, this approach emphasizes observation and
analysis of expert problem-solving techniques.

During these sessions, the expert typically verbalizes their reasoning,
breaks down complex problems, and demonstrates how to structure answers
effectively. This transparent process helps candidates understand the nuances
of case interviews beyond textbook knowledge.



Key Features of Look Over My Shoulder Case
Interviews
Look over my shoulder case interviews feature several distinctive elements
that make them valuable for preparation:

Real-time problem solving: Observers watch the expert tackle cases as
they would in an actual interview setting.

Detailed explanations: The expert explains each step, including
hypothesis formulation, data interpretation, and framework selection.

Interactive learning: Some sessions allow candidates to ask questions or
attempt parts of the case themselves.

Exposure to diverse cases: Candidates see a variety of industries and
problem types handled expertly.

Benefits of Look Over My Shoulder Case
Interview Preparation
Utilizing look over my shoulder case interview sessions offers numerous
advantages compared to solo practice or standard coaching. It accelerates
learning by providing direct insight into expert methodologies and thought
structures. This preparation method also reduces anxiety by familiarizing
candidates with the flow and expectations of real case interviews.

Improved Problem-Solving Skills
Watching an expert navigate complex case problems enhances a candidate’s
ability to approach unfamiliar challenges logically and creatively. The
transparent demonstration of frameworks and mental models improves analytical
capabilities.

Enhanced Communication and Presentation
Case interviews evaluate not only the correctness of answers but also how
candidates communicate their reasoning. Look over my shoulder sessions model
clear, concise, and structured communication, helping candidates adopt
similar styles.



Identification of Common Mistakes
By observing experienced problem solvers, candidates learn to recognize and
avoid frequent errors such as jumping to conclusions, misinterpreting data,
or failing to structure answers coherently.

Boosted Confidence and Interview Readiness
Repeated exposure to the case interview process through observation builds
confidence and reduces uncertainty, preparing candidates for the pressure of
live interviews.

How to Use Look Over My Shoulder Sessions
Effectively
To gain the maximum benefit from look over my shoulder case interview
sessions, candidates should approach them with deliberate strategies and
active engagement. Passive observation limits learning, whereas active
involvement deepens understanding and skill development.

Preparation Before the Session
Review basic case frameworks and industry knowledge to better understand the
expert’s approach during the session. Prepare questions or focus areas to
make the observation targeted and purposeful.

Active Note-Taking and Reflection
During the session, take detailed notes on the expert’s reasoning, framework
choices, and communication style. Afterward, reflect on how these techniques
differ from your current approach and identify areas for improvement.

Practice Follow-Up Cases Independently
Apply the observed strategies by practicing similar cases on your own or with
a partner. This reinforces learning and helps internalize expert methods.

Ask Questions and Seek Clarifications
If the format allows, engage with the coach or expert by asking clarifying
questions about their thought process or alternative approaches to the case.



Common Formats and Platforms for Look Over My
Shoulder Case Interviews
Look over my shoulder case interview sessions are offered through various
formats and platforms, making them accessible to a wide range of candidates.
Understanding these options can help candidates select the best fit for their
preparation needs.

Live Coaching Sessions
Many consulting coaches provide live look over my shoulder sessions either
in-person or via video conferencing. These interactive sessions allow real-
time observation and direct engagement with the expert.

Recorded Case Walkthroughs
Pre-recorded videos featuring experts solving case interviews step-by-step
are widely available. These recordings can be paused, rewound, and reviewed
multiple times, offering flexible learning.

Online Learning Platforms
Several online platforms specialize in consulting case interview preparation
and include look over my shoulder style content as part of their curriculum.
These platforms may combine video sessions with quizzes, practice cases, and
feedback tools.

Group Workshops and Webinars
Group-based look over my shoulder workshops involve multiple candidates
observing an expert simultaneously. These formats encourage peer discussion
and shared learning experiences.

Tips to Maximize Learning from Look Over My
Shoulder Experiences
To fully leverage the advantages of look over my shoulder case interview
preparation, candidates should adopt best practices that enhance
comprehension and retention.



Focus on Understanding the “Why” Behind Each Step
Don’t just memorize frameworks or answers; strive to understand why the
expert chooses certain approaches and how they adapt to changing information
in the case.

Compare Expert Approaches with Your Own
Identify differences between your problem-solving style and the expert’s. Use
these insights to refine your methods and adopt more effective techniques.

Practice Verbalizing Your Thought Process
Imitate the expert’s clear and structured communication by practicing
explaining your reasoning out loud during case practice.

Review Sessions Multiple Times
Revisit look over my shoulder sessions regularly to reinforce learning and
discover new insights each time.

Integrate Feedback from Coaches
In interactive formats, actively seek and incorporate feedback to correct
mistakes and improve performance in subsequent practices.

Maintain Consistency in Preparation
Make look over my shoulder sessions a regular part of your case interview
study plan to build momentum and sharpen skills progressively.

Prepare by reviewing case fundamentals before sessions.1.

Take detailed notes on expert strategies and communication.2.

Practice similar cases independently using learned techniques.3.

Engage actively with coaches or peers for feedback.4.

Repeat sessions to deepen understanding and retention.5.



Frequently Asked Questions

What is a 'look over my shoulder' case interview?
'Look over my shoulder' case interview is a style of case interview where the
interviewer closely observes the candidate's problem-solving process, often
providing real-time feedback or hints, simulating a collaborative working
environment.

How should I prepare for a 'look over my shoulder'
case interview?
To prepare, practice thinking aloud clearly, be ready to explain your
reasoning step-by-step, and familiarize yourself with common case frameworks.
Also, practice staying composed when receiving immediate feedback or
suggestions.

What skills are assessed in a 'look over my
shoulder' case interview?
This interview format assesses your analytical thinking, communication
skills, adaptability, and how well you collaborate under observation,
including how you respond to real-time input from the interviewer.

How can I handle real-time feedback during a 'look
over my shoulder' case interview?
Stay open-minded and view feedback as guidance rather than criticism. Listen
carefully, incorporate suggestions where appropriate, and explain your
thought process as you adjust your approach.

Are 'look over my shoulder' case interviews more
challenging than traditional case interviews?
They can be more challenging because of the added pressure of being closely
observed and receiving immediate feedback, but this format also allows for a
more interactive and supportive problem-solving experience.

What are common mistakes to avoid in a 'look over my
shoulder' case interview?
Avoid shutting down when receiving feedback, rushing through your analysis
without explanation, ignoring the interviewer's cues, and failing to
communicate your thought process clearly throughout the case.



Additional Resources
1. Look Over My Shoulder: A Case Interview Workbook
This book offers a step-by-step guide through real case interviews, allowing
readers to follow along as the author works through each problem. It
emphasizes the thought process behind solving consulting cases and provides
practical tips on structuring answers. Ideal for candidates preparing for
consulting interviews, it helps build confidence and analytical skills.

2. Case in Point: Complete Case Interview Preparation
Written by Marc Cosentino, this book is a staple for consulting interview
preparation. It includes a comprehensive overview of case formats,
frameworks, and practice cases. The book also provides strategies for
answering both quantitative and qualitative questions, making it a well-
rounded resource.

3. Crack the Case System: How to Conquer Your Case Interviews
David Ohrvall presents a systematic approach to mastering case interviews,
focusing on mental frameworks and communication skills. The book breaks down
the skills needed to analyze business problems effectively under pressure. It
includes practice cases and tips on improving problem-solving agility.

4. Case Interview Secrets: A Former McKinsey Interviewer’s Guide
By Victor Cheng, this book reveals insider tips and techniques from a former
McKinsey consultant. It stresses the importance of structured thinking and
hypothesis-driven problem solving. Readers gain insights into how to impress
interviewers and tackle complex cases confidently.

5. The Consulting Bible: Everything You Need to Know to Break into Consulting
This comprehensive guide covers all aspects of entering the consulting
industry, including case interview preparation. It provides advice on resume
building, networking, and mastering case interviews. The book is suitable for
both newcomers and those looking to refine their approach.

6. Case Interview Frameworks
Focused specifically on frameworks, this book helps candidates understand how
to approach different types of business problems systematically. It explains
popular frameworks like profitability, market entry, and growth strategies
with clear examples. The resource is useful for quick reference and practice.

7. Mastering the Case Interview: The Complete Guide to Consulting, Marketing,
and Strategic Management Interviews
This guide offers an in-depth look at case interviews across various
industries. It provides detailed sample cases, analytical techniques, and
tips for effective communication. The book also addresses the behavioral
aspects of consulting interviews.

8. Consulting Case Interviews: How to Get Prepared for Consulting Interviews
This book provides practical advice on preparing for case interviews,
including structuring answers and managing time effectively. It includes a
variety of case examples to practice and improve problem-solving skills. The



author also discusses common pitfalls and how to avoid them.

9. Case Interview Preparation: A Step-By-Step Guide to Cracking the Case
Designed for beginners, this book walks readers through the basics of case
interviews with clear explanations and practice exercises. It emphasizes
building a logical approach and developing confidence in presenting
solutions. The guide is well-suited for those new to consulting interviews.
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